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A LETTER TO THE PEOPLE OF WALES

Wales is a proud country, built on strong communities, hard work, and a deep sense 
of fairness. For generations, people here have looked out for one another in our 
towns and villages, our schools and workplaces, and through a National Health 

Service founded on the essential principle that care must be free at the point of need.

Yet today, many feel that things are going in the wrong direction. Schools are underperforming. 
The NHS is struggling to cope. And the cost of living keeps rising. This is not inevitable: it 
is the result of political failure. For more than a century, Labour, propped up by Plaid Cymru 
in recent years, have dominated Welsh politics. The Conservatives have claimed to be the 
alternative. All have failed to deliver what Wales needs.

Standards in Welsh schools now lag behind the rest of the UK, attendance is falling and 
parents are losing confidence. The Welsh NHS is under intolerable pressure, with longer 
waiting lists, worsening outcomes, and patients too often trapped in a system that puts 
bureaucracy before care. Council tax bills soar, the cost of living rises relentlessly, and Labour 
does nothing to ease the burden on Welsh families.

Reform UK believes Wales needs a new direction, rooted in common sense and respect for the 
people who keep this country running. We will raise standards in schools, put patients back at 
the centre of the NHS, and lower the cost of living by rewarding work and tackling waste. And 
we will use the powers Wales already has, including cutting the Welsh rate of income tax, to 
put money back into people’s pockets.

Our approach is simple: If public money is spent, it must deliver results. Our cost neutral 
manifesto delivers this by cutting waste to fund additional expenditure. Under Reform, 
ministers will take decisions, not faceless bureaucrats. A vote for Reform is a vote for renewal, 
better government and stronger communities.

Wales does not lack talent or ambition. What it has lacked is 
effective leadership and the courage to do things differently.

The old parties have had their chance and failed.  
Their time is over. Now it is time for Reform.

Reform UK – putting Wales and its people first.

Dan Thomas, Welsh Leader

OUR CORE PLEDGES TO YOU

CUT YOUR TAXES AND PUT MONEY BACK IN YOUR POCKET.  
We will cut 1p off every pound on all bands of Welsh income tax 
by the end of our term to put more money into your pocket. We 
will scrap Net Zero to end wasteful subsidies, make it easier to 
build infrastructure, and kickstart the Welsh economy.

SCRAP BLANKET 20MPH LIMITS. 
Labour’s war on motorists has caused untold damage to the 
Welsh economy. We will restore sanity to Welsh roads by 
abolishing the default 20mph policy in urban areas.

PUT WELSH PEOPLE FIRST.  
We will end the so-called ‘Nation of Sanctuary’ policy. We will 
stop the use of migrant hotels in our communities. We will scrap 
international aid, and spend your taxes at home, in Wales. We 
will prioritise Welsh men and women for social housing. 

BUILD WALES FOR THE FUTURE. 
Wales has suffered from a lack of investment for decades and 
our infrastructure is crumbling. We will build the M4 relief 
road, upgrade the A55 North Wales expressway, and fast 
track A470 upgrades. We will build houses in the right places 
and launch a modern industrial strategy, creating jobs and 
unlocking investment.

BACK WELSH FARMERS. 
We will reform the Sustainable Farming Scheme to let farmers 
farm, protect the rural way of life, and put Welsh farmers and  
our rural communities at the heart of our decision-making. 
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PUTTING THE WELSH PEOPLE FIRST
Reform will be the first Welsh Government to put the Welsh people first

Wales has been failed by Labour Governments who have not put the best 
interests of the Welsh people first. They have indulged in virtue signalling 
and vanity projects at the expense of communities that feel left behind and 
forgotten. Welsh schools and hospitals are crumbling and yet, bizarrely, 
ministers in Cardiff Bay have decided their priority isn’t fixing this. Reform 
will restore common sense and focus on improving outcomes for the 
people of Wales. We will protect Welsh communities by rejecting illegal 
migrants sent by the Home Office.

When the Labour Government does consider the interests of Welsh people, 
the default response is too often to commission a new “strategy” instead 
of taking positive action to fix the problem. Reform will peel back wasteful 
layers of complex and unaccountable quangos, saving money and ensuring 
that ministers are responsible, and accountable, for delivery. 

1.	 END THE SO-CALLED ‘NATION OF SANCTUARY: The Nation of 
Sanctuary experiment has handed taxpayer-funded support to illegal 
economic migrants and welcomed unvetted military-aged men into our 
communities. This is a clear security risk for our towns and cities and an 
ever-growing burden on the Welsh taxpayer. We will end the national 
policy as well as prohibiting any local plans.

2.	 REJECT MIGRANT HOTELS AND HMOS: We will change the law to stop 
the Home Office placing illegal migrants into Welsh communities. We 
will change planning law to prevent planning use changes that enable 
the conversion of hotels into migrant hostels: it’s common sense that 
accommodation full of illegal migrants is no longer a hotel. We will also 
strengthen powers over Houses in Multiple Occupation (HMOs) to stop 
there being too many HMOs in certain areas, known as saturation. We 
will overhaul HMO licensing to prevent migrant HMOs: licences will be 
refused, revoked or suspended when a landlord is caught knowingly 
housing illegal immigrants.

3.	 SCRAP ALL INTERNATIONAL AID SPENDING IN DEVOLVED BUDGETS:  
Welsh ministers are pouring money into overseas projects like planting 
trees in Uganda, while A&E waiting times hit record levels. It makes no 
sense to spend taxpayers’ money on foreign aid whilst infrastructure is 
crumbling at home. Reform will redirect every pound of foreign aid into 
Welsh priorities. The Government’s first duty is to the people who live 
here, not to vanity projects overseas.
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4.	 END TAXPAYER FUNDING OF POLITICALLY BIASED NGOS: Reform will 
end public funding for NGOs and charities that operate as political 
campaigning organisations under the guise of promoting civil society. 
Public money should be used to deliver services that benefit the public, 
not to promote political agendas or activism.

5.	 MAKE GOVERNMENT POLICY BASED ON BIOLOGICAL SEX: Reform will 
restore common sense and make government policy based on biological 
sex, including ending gender self-ID in women’s sports and stopping 
gender ideology being taught in schools.

6.	 BRING REAL ACCOUNTABILITY IN CARDIFF: Reform will stop using 
strategies as a substitute for action. Too many publicly funded schemes 
are set up to produce reports, campaigns and meetings, but do not 
go on to deliver real improvements and better services. Where change 
is needed, Reform will take a clear decision, assign responsibility to 
a named minister or senior official, and set out the practical steps 
to be taken, with firm deadlines. We will create a lobbyist register 
in the Senedd, bringing it in line with Westminster and the Scottish 
Parliament. Tokenistic ministerial responsibilities like the “Minister for 
Climate Change” will be abolished. 

7.	 END DEI NON-JOBS AND LIMIT WORKING FROM HOME IN THE PUBLIC 
SECTOR: The Welsh public sector is stuffed with Diversity, Equality 
and Inclusion (DEI) officers who promote divisive identity politics 
that ultimately drives us all apart. These positions are almost always 
grossly overpaid, with salaries that bear no relation to any measurable 
output. Reform will end this waste of taxpayer’s money. The Equality 
Act is a reserved matter and Wales must comply with it, but there is no 
requirement to gold-plate it. Civil servants will be expected to work from 
their offices, with only limited exceptions. 

8.	 LAUNCH A GROOMING GANGS INQUIRY: The Welsh people have lost faith 
in the Independent Inquiry into Grooming Gangs after multiple failed 
starts. We do not believe that it will sufficiently consider Welsh aspects 
of child sexual abuse by organised gangs of men, including the religious, 
cultural and ethnic dimensions of their offending. Reform will therefore 
convene a Welsh-specific public inquiry to report within the shortest 
possible timeframe.  

9.	 RESTORE ELECTION INTEGRITY: We will remove the current right of 
qualifying foreign citizens to vote in Senedd elections and require 
that Government funded election communications be in English and 
Welsh only.

ECONOMY
Tackling the Cost of Living

Two centuries ago Wales was the birthplace of the Industrial Revolution. The 
deindustrialisation of Wales was devastating and many communities have 
never recovered. Wales continues to face significant and unique structural 
economic challenges. 

The cost of living is too high. Wales suffers from weak private-sector growth, 
low productivity, brain drain due to out-migration of skilled workers, and 
over-dependence on public spending. Too many communities have been left 
behind and too many have seen their living standards squeezed over recent 
years. Wales needs a government that believes in business and in rewarding 
hard work. 

Yet Labour and Plaid have not presented a credible economic vision for 
Wales’s future. A Reform Government in Wales will not stand by and watch 
communities decline and talented young people leave. 

1.	 1P OFF THE £ ACROSS ALL RATES OF WELSH INCOME TAX: Cutting income 
tax across all bands is necessary to jumpstart the Welsh economy. We will 
enact this cut by the end of the Senedd term and it will be funded through 
reductions in expenditure elsewhere, without cuts to frontline services.

2.	 INTRODUCE A TAX LOCK: Reform will not introduce any new Welsh-
controlled tax or levy. Any new Welsh-controlled tax or levy that is not set 
out in this manifesto and approved by voters will not be levied. 

3.	 INTRODUCE REFERENDUMS FOR COUNCIL TAX RISES ABOVE 4.99%: Where 
councils propose council tax increases above 4.99%, residents will have 
the right to approve or reject them through a local referendum in line with 
England. If councils want significantly more money, they must justify it 
directly to the people who pay. 

4.	 END THE QUANGO CAROUSEL: Government appointed public bodies 
overlap, with the same unelected people moving from one quango (quasi 
autonomous public body) to another. As a result, responsibility has 
progressively shifted from ministers to unaccountable, unelected bodies. 
Reform will review all quangos, merging or abolishing those with duplicate 
or unnecessary functions. We will further limit members’ tenure through 
term limits and end serial appointments. Reform will introduce automatic 
expiry dates for public bodies, requiring Government action for them to 
continue. No public body will be allowed to continue to exist by default.
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5.	 CIVIL SERVICE PAY RESTRAINT AND REDUCTIONS: Median salaries of 
civil servants working for the Welsh government are considerably higher 
than the civil service average, due to a proportionally higher number 
of Higher and Senior Executive Officers.1 We will institute a pay freeze 
within the Welsh central civil service for delegated grades. Within Welsh 
Government powers, we will target a 10% reduction in civil service 
headcount over the Senedd term focused on eliminating back office 
and middle management bloat. We will sell off unused buildings and 
rationalise the civil service estate. 

6.	 LESS AND BETTER REGULATION: Over the past 25 years, Wales has 
accumulated layers of Wales specific regulation that is poorly justified, 
weakly evidenced, and insufficiently reviewed. Too often, Welsh regulation 
has been ideological, performative, and bureaucratic rather than practical 
and outcome-focused. Reform will undertake a thorough review of all 
Welsh Government regulations to assess whether they are necessary, 
proportionate, and fit for purpose. Regulations that cannot be clearly 
justified on grounds of public safety or demonstrable public benefit will be 
repealed or simplified. New regulations will have sunset clauses. 

7.	 BUSINESS RATES REFORM: In addition to ending the hospitality tax penalty 
(see the Tourism & Hospitality section), we will undertake a root-and-
branch review of the business rates regime in Wales, using the full powers 
of the Senedd to design a fairer, more pro-growth system. Business rates 
are an outdated and inflexible tax that penalises employment, investment 
and town-centre activity. While the system is flawed across the entire UK, 
policy choices made in Wales have too often added to the burden rather 
than reduced it. This review will focus on long-term structural reform and 
will be guided by the principle that taxation should support productive 
activity, not punish it.

8.	 CREATE A NEW DEDICATED MINISTER FOR INDUSTRY: We will 
incorporate the functions of Trade and Invest Wales and Business Wales 
into those of a dedicated minister who will advocate for investment in 
key sectors to create the jobs of the future including in energy, AI and 
data centres. The minister’s priority will be writing a full Welsh industrial 
strategy (see below). 

9.	 PRIORITISE PROCUREMENT WITH LOCAL FIRMS, SUBJECT TO VALUE 
FOR MONEY: Taxpayers’ money should be spent in the local economy 
as much as possible. All public bodies will be encouraged to procure 
locally wherever possible, while requiring proof of value for money 
when contracting further afield. We will review and amend procurement 
legislation, including to remove social value requirements.

10.	GOVERNMENT SUPPLIER GUARANTEE: Welsh public bodies will be required 
to pay their suppliers within 30 days, subject to narrow caveats.  

11.	 NO REPEAT REQUESTS FOR PERSONAL DATA: Reform will ensure that public 
bodies comply with the requirement for data minimisation under GDPR. If 
the Welsh Government or another Welsh public body already holds verified 
information about a citizen, he or she should not be asked to provide it again. 
Reform will require Welsh public bodies to reuse information they already hold 
lawfully and securely, rather than requiring people to repeat the same details 
across multiple forms. This commitment will operate within data protection 
law and will strengthen privacy safeguards.

12.	PROTECT STRATEGIC NATIONAL INDUSTRIES: Wales has a proud heritage 
of steelmaking which has been undermined by the successive failure of 
governments in Westminster and Cardiff to support steelmaking. We 
will work with the Westminster Government to protect strategic national 
industries such as steel.  

HEALTHCARE 
Save our NHS

The Welsh NHS is failing patients and staff in almost every respect under 
Labour, delivering some of the worst outcomes in the UK. The Welsh 
NHS suffers from stubbornly high waiting lists, poor A&E performance, 
inadequate cancer care and an ambulance service struggling to reach 
patients. Approximately 1 in 4 people in Wales are waiting for an 
appointment or treatment.2

Reform will keep the NHS free at the point of use whilst making the changes 
necessary to fix the current broken system. Hospitals are struggling with red 
tape, GPs are overstretched, and the most vulnerable, including children and 
the elderly, are left waiting for care they desperately need. This must change. 

Our NHS is being failed by inflexible structures, bad governance, poor 
leadership, and a fundamental lack of accountability. A Reform Government 
will put patient outcomes at the heart of our healthcare policy. We will 
reprioritise funding within the existing healthcare budget to deliver better 
outcomes, including putting a greater focus on prevention to ease long term 
pressures on the health system. The people of Wales deserve better from 
their NHS and we will deliver that.
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1.	 IMPLEMENT A STRATEGY TO CUT THE WAITING LISTS: After years of 
Labour mismanagement, waiting lists for planned care remain high 
despite record investment. We will launch a comprehensive emergency 
action plan targeted at scaling planned care capacity. Rapid diagnostic 
centres will tackle the long waits for diagnosis which act as a bottleneck 
to patient admission. Moreover, we will expand surgical hubs, high-volume 
elective centres, and prioritise hospital bed capacity to improve patient 
flow once in the system. Cross-border treatment capacity and specialist 
services will be used where appropriate.

2.	 ELIMINATE ROUTINE CORRIDOR CARE AND RESTORE SAFE EMERGENCY 
DEPARTMENT STANDARDS: Under Labour, ‘corridor care’ has become 
normalised in the Welsh NHS; the prevalence of this is failing patients and 
doctors alike. Corridor care ultimately stems from hospital congestion 
and delayed discharge of patients. We will first set national patient flow 
standards to unify expectations across all Welsh NHS organisations. 
We will then integrate discharge planning and address step-down and 
intermediate care capacity to free acute beds. By the end of our four year 
term corridor care will be classed as a reportable safety incident.

3.	 DIGITAL INFRASTRUCTURE AND DATA TRANSPARENCY: Better data 
quality underpins performance management and realistic capacity 
planning and will be essential to Reform’s mission to transform the 
NHS in Wales. Specifically, we will deliver a national electronic patient 
record system to reduce duplication, improve safety and enable 
modern pathways. We will modernise the NHS Wales App. We will also 
standardise IT systems across health boards with interoperability, cyber 
security and change-management built in. We will publish comparable 
performance dashboards to improve accountability and enable 
targeted support.

4.	 ESTATES MODERNISATION AND RENEWAL: We will tackle the 
maintenance backlog and ensure hospitals are safe and fit for modern 
care. We will begin by auditing the backlog and prioritising high-risk 
safety repairs. We will deliver a multi-year capital programme, including 
modernising wards, upgrading theatres and critical care facilities, and 
improving energy efficiency.

5.	 REVIEW LEGISLATION AND REASSERT MINISTERIAL AUTHORITY OVER 
HEALTH BOARDS: For too long ministerial authority has been undermined 
by a lack of accountability within the senior management of the health 
boards, national NHS trusts, and special health authorities that make up 
the Welsh NHS. Even in cases of administrative malpractice, ministers 
lack sufficient powers of intervention to turn failing health boards around 

and hold underachievers to account. Reform will link pay and contracts 
for health board leadership to performance to enforce proper attainment 
standards amongst senior NHS management. An amended NHS Wales 
Act will enhance ministerial intervention mechanisms with clear criteria, 
scrutiny, and safeguards for cases of persistent failure.

6.	 WORKFORCE SUSTAINABILITY STRATEGY: The NHS’s greatest asset 
is the doctors, nurses, and other healthcare professionals who put in 
superhuman efforts to keep Wales healthy. Labour is failing the Welsh 
NHS, pushing more and more top medical talent into the private sector 
and making public healthcare increasingly dependent on agency staffing. 
Reform will implement a comprehensive workforce review across NHS 
Wales to quantify gaps and set realistic trajectories for filling them. 
Expanded consultant training posts in shortage specialities will help 
strengthen pipelines for hard-to-recruit roles. Flexible working models 
will improve retention and end Labour’s addiction to agency staffing. We 
will develop nursing degree apprenticeships to widen access and improve 
retention locally.

7.	 REVIEW FOR SOCIAL CARE: Social care in Wales is currently in limbo 
between health boards and local authorities, and the most vulnerable 
patients suffer because of it, often in ambulances or in corridors. Yet 
social care integration only succeeds when it is costed and backed 
by intermediate capacity. We will therefore develop a fully costed 
integration framework between health and social care with clear 
accountability. Reducing delayed hospital discharge will also improve 
system efficiency. We will expand intermediate and step-down care so 
patients can leave hospital safely when acute care is no longer needed 
and introduce joint discharge performance metrics to align incentives 
and focus on outcomes.

8.	 PRIMARY CARE: GP access is in urgent need of improvement. Primary 
care is also the main demand-management lever for Welsh hospitals: 
when primary care is lacking, demand shifts into A&E and hospitals. The 
current balance of GP funding perpetuates a vicious cycle of declining 
health outcomes in deprived areas. We will reform the GP funding 
formula to reflect deprivation and rurality and improve equity of resource 
distribution. We will work with GPs to improve access through workforce 
and service redesign. We will expand pharmacy clinical services so more 
care is provided in the community and to alleviate pressure on GPs.

 
9.	 NEW DENTAL SCHOOL IN BANGOR: Wales has just one dental school, in 

Cardiff. That leaves far too many communities struggling to access NHS 
dentistry, while graduates drift to England or private practice. Reform 
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will establish a new dental school in Bangor for Bangor and Aberystwyth 
universities. Training dentists close to the areas that need them most 
means young professionals are far more likely to stay in Wales.

10.	DENTISTRY REFORM: NHS dentistry in Wales is in crisis. Patients face long 
waits or no appointments at all. Dentists are overworked, underpaid, and 
many refuse NHS patients because contracts do not cover the real cost of 
running a modern practice. Contract redesign and retention are necessary 
to fix dental deserts; increasing training provision alone will not be 
sufficient to fix access. We will therefore replace the existing NHS dental 
contract so NHS provision is financially viable and retention improves. We 
will also introduce targeted recruitment incentives for NHS dentists where 
access is weakest.

11.	 CREATE AND EXECUTE A TEN-YEAR CANCER SURVIVAL STRATEGY: 
Cancer is the leading cause of death in Wales, yet Wales currently lacks a 
cancer action plan, making it an outlier compared to England, Scotland, 
and Northern Ireland. Reform will implement a 10 year cancer action 
plan for Wales to improve long term survival prospects. We will invest in 
modern diagnostic technologies and treatments to reduce delays and use 
evidence-led targeted mobile screening initiatives to improve access and 
uptake for the areas of highest need.

12.	MENTAL HEALTH SUPPORT: Wales is gripped by a mental health 
emergency. Mental health support must move towards parity to alleviate 
pressures elsewhere in the system. We will expand early intervention 
services to reduce crisis demand and improve long-term outcomes, and 
ensure that young people do not fall through gaps at critical points. We 
will provide specialist inpatient eating disorder provision to reduce out-of-
area placements and delays. 

13.	STOP ILLEGAL MIGRANTS JUMPING THE QUEUE FOR TREATMENT: 
Illegal migrants are being allowed to jump the queue for planned 
health care services in Wales. Reform will end the injustice of taxpayers 
footing the bill for migrants’ healthcare by ensuring that eligibility for 
planned NHS treatment reflects lawful residency status and is applied 
consistently. Emergency care will remain available to anyone requiring 
urgent treatment.

14.	HEALTH VISITORS: Health visiting teams provide expert advice, support 
and interventions for families and children from the antenatal period up to 
5 years old by offering information and advice to their parents. This service 
is worse in rural areas, ultimately leading to worse health outcomes. Under 
Reform, we will recruit additional health visitors to end this disparity.

15.	REMOVE IDEOLOGY FROM THE NHS: Reform will reverse the ideological 
capture of the Welsh NHS by ensuring that women are not erased 
through the use of terminology such as ‘birthing persons’ and ending 
the use of self-ID for access to single-sex wards.

16.	MEN’S HEALTH STRATEGIES: Men’s health, both physical and mental, 
has long been underserved by health authorities. Men make up 54% 
of cancer deaths and 77% of suicide deaths in Wales; Reform will fight 
this disparity by initiating, planning, and delivering a Men’s Health 
Improvement Framework for Wales.3 This will be centred on improving 
preventive engagement, mental health outcomes and early diagnosis 
through evidence-based pathways and targeted campaigns.

17.	WOMEN’S HEALTH STRATEGIES: Reform will implement a Women’s 
Health Improvement Framework for Wales. We will ensure better 
clinical training for sex-specific symptom recognition to prevent 
avoidable harm. We will improve diagnostic timeliness, maternity 
outcomes and menopause support, with better pathways and 
workforce training.

18.	TACKLE WALES’S BIGGEST KILLERS: We will implement a national 
cardiovascular prevention plan with expanded screening in high-risk 
communities and a sustained stroke awareness campaign will be 
launched to improve rapid response times. We will further create a 
national dementia framework focused on early diagnosis and support; 
diagnosis and regional performance data will be published to track 
outcomes. 

19.	PREVENTION AND EARLY INTERVENTION: Wales faces a public 
health crisis, with 75% of deaths of under 75 year olds in Wales now 
stemming from preventable causes. We will strengthen healthy weight 
programmes and promote physical activity participation in partnership 
with community providers. Public awareness campaigns for high 
blood pressure, diabetes risk, and early cognitive decline will promote 
healthier lifestyles without mandating nanny state policies. Reform 
will strengthen early intervention for obesity-related risks and publish 
quarterly diabetes statistics via a national dashboard.

20.	END THE BRAIN CANCER TREATMENT POSTCODE LOTTERY IN WALES: 
Reform will introduce a clear Wales-wide standard requiring health 
boards to freeze suitable brain tumour tissue following surgery, with full 
informed patient consent. We will hold boards to account for delivery, 
so that access to modern cancer treatment in Wales no longer depends 
on chance or postcode.
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TRANSPORT
Ending the war on Welsh motorists

Reform believes that transport policy should be guided by common sense 
and the needs of the real-world Welsh economy, not ideology or Cardiff 
Bay bureaucracy.

For too long, transport policy in Wales has been driven by dogma rather 
than evidence. Labour has treated motorists as a problem to be managed, 
road building as something to be avoided, and economic growth as an 
afterthought. The result has been a de facto moratorium on new road 
projects, creeping restrictions on everyday travel, and the steady decline of 
basic, essential maintenance.

The Welsh railways lag behind England. Transport for Wales lacks sufficient 
rolling stock and capacity, especially during peak hours and sporting 
events, and the lack of seating leads to long distances where passengers 
are forced to stand.

Transport policy must serve people, communities and the economy. It must 
make everyday life easier, not harder. We will work with the private sector 
as a partner to rebuild Welsh infrastructure.

1.	 SCRAP BLANKET 20MPH SPEED LIMITS: Reform will abolish the default 
20 mph policy in urban areas. Appropriate speed limits will be at the 
discretion of local authorities where they are genuinely needed, such as 
outside schools and hospitals and in clearly defined residential streets. We 
will return to evidence-led limits that improve safety without strangling 
town centres or turning the daily commute into a daily irritation.

2.	 PROHIBIT PAY PER MILE SCHEMES: Labour’s war on motorists in Wales is 
reaching new heights. Cardiff council is currently considering a ‘Road User 
Payment’ scheme.4 This is an attack on ordinary people’s ability to go about 
their daily business by a Labour Party obsessed with Net Zero. A Reform 
Government in Wales will strip councils of the power to introduce road 
charging schemes and protect drivers from Labour’s anti-motorist agenda.

3.	 BUILD THE M4 RELIEF ROAD: The failure to build the M4 relief road 
has imposed huge costs on commuters, freight, and the wider Welsh 
economy. We will seek private funding or, as a national economic priority 
that also benefits England, funding from a Reform instituted British 
Sovereign Wealth Fund to finance the work as part of wider commitment 
to developing a Severnside economic zone. 

4.	 UPGRADE THE A55 NORTH WALES EXPRESSWAY: The A55 is the main 
artery of the North Wales economy and a vital link. Reform will deliver 
safety upgrades, including widening where appropriate, junction 
upgrades and targeted resilience measures to reduce disruption. North 
Wales will no longer be treated as a transport afterthought.

5.	 SELECTIVELY UPGRADE THE A470, LINKING NORTH AND SOUTH WALES: 
Wales cannot function as a coherent economy if North–South travel 
remains slow, unreliable and unsafe. Reform will identify the sections 
of the A470 where dualling or widening offers the greatest safety and 
journey-time benefits, and move them forward as priority schemes. This is 
essential for national cohesion and economic integration.

6.	 END OVER-ENFORCEMENT, REMOVE UNNECESSARY 50 MPH AVERAGE-
SPEED LIMITS: Speed enforcement should be about safety, not revenue or 
behaviour control. Reform will remove unjustified 50 mph average-speed 
sections on motorways and trunk roads and get rid of unnecessary speed 
cameras. Where limits and cameras remain, they must be clearly justified, 
clearly signed, and clearly linked to collision risk.

7.	 INCREASE RAIL CAPACITY AND MATCH REAL PASSENGER DEMAND: 
Train passengers should not be left standing because capacity has not 
been planned properly. Reform will increase the number of carriages and 
improve rolling stock flexibility, including via use of bi-modal trains, so 
that services can expand at peak times and match demand throughout 
the day. Reliability and basic passenger experience will come first. 

8.	 EXAMINE THE VIABILITY OF CARDIFF AIRPORT: Cardiff Airport was 
purchased by the Labour Welsh Government for £52 million in 2013.5 
Since then the airport has been consistently loss-making, costing a total 
of £175 million to maintain and operate.6 Reform will urgently consider 
the viability of the airport as a Welsh Government asset, prior to making 
decisions about its future. 

EDUCATION
High standards and safety in our schools

Education is the foundation of opportunity, social mobility and national 
renewal. Yet in Wales, too many children are being let down by falling 
standards and classroom disruption. Wales recorded its lowest ever PISA 
scores in maths, reading and science in 2023. Sadly, things are only getting 
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worse, with the Curriculum for Wales prioritising ideology over academic 
rigour. Equally, Wales’s higher and further education sectors are in crisis, 
with too many university courses representing poor value for money and an 
insufficient focus on vocational education. 

It is clear that decision-makers have lost sight of the core purpose of 
education: teaching children and students to think and become good 
citizens. Reform will restore common sense to education in Wales. We will 
focus relentlessly on standards, discipline, parental confidence, and real-
world outcomes, from early years through to higher education and skills

1.	 REFORM THE CURRICULUM FOR WALES: Reform will amend the 
Curriculum for Wales to ensure focus on core subjects like maths and 
science where Welsh pupils are failing over vague ‘purposes’. Reform 
will remove ideological content that has crept into lessons under the 
banner of wellbeing or social justice. We will restore phonics-based 
reading instruction, following clear evidence of its effectiveness, 
particularly for disadvantaged pupils. We will also ensure a greater 
focus on physical education.

2.	 END WJEC’S DE FACTO MONOPOLY: The Welsh Joint Education 
Committee (WJEC) has a de facto monopoly on qualifications, ending 
the previous flexibility to select exam boards best suited to individual 
student needs. This lack of choice is compounded by the Curriculum for 
Wales, which has significantly increased the volume of non-examination 
assessments. This shift has created an unsustainable workload for 
teachers, raised concerns regarding marking consistency and objectivity, 
and increased cheating risk. We will improve exam board choice, 
including through our curriculum changes.

3.	 RESTORE CLASSROOM DISCIPLINE: Reform will tackle classroom 
disruption and violence decisively. Schools must be safe places for pupils 
and staff. Clear behaviour standards will be enforced, teachers will be 
empowered, and persistent violent or abusive behaviour will be dealt with 
fairly, firmly, and consistently. We will take a zero tolerance approach to 
discipline and ban phones in school.

4.	 INTRODUCE LEAGUE TABLES: We will reintroduce league tables so school 
performance is visible, comparable and accountable.

5.	 RESTORE COMMON SENSE TEACHING AND PARENTAL TRANSPARENCY: 
Reform will remove ideological and political bias from classrooms. 
Curriculum materials will be accessible to parents as a matter of course, 
restoring trust between schools and families. Reform will raise the minimum 

age at which explicit sexual content can be taught in Welsh schools. Sex 
education must be age-appropriate, factual, and focused on safeguarding.

6.	 STRENGTHEN ATTENDANCE RULES: Reform will strengthen attendance 
expectations, support families facing genuine difficulties, and intervene 
early where absence patterns emerge. This policy will take account of 
challenges faced by Additional Learning Needs (ALN) pupils and those 
with long journeys to school.  

7.	 FACILITATE NEW ACADEMIES AND FREE SCHOOLS: Reform will support 
schools that wish to become academies or free schools to drive 
innovation, and will introduce an academy pilot scheme, as well as 
backing parental choice and higher standards, particularly where existing 
provision is failing. We will ensure that inspections of faith schools are 
proportionate and we will protect the right of Church in Wales schools 
and Catholic Schools in Wales to maintain their Christian ethos, deliver 
Christian faith based Religious Education, and provide collective worship 
in accordance with their traditions. 

8.	 EXPAND TECHNICAL EDUCATION AND APPRENTICESHIPS: Reform will 
expand high-quality technical education and apprenticeships, working 
with employers to align skills with the demands of the Welsh economy, 
including for trades and the agricultural sector. 

9.	 ELIMINATE BUREAUCRACY SO TEACHERS CAN TEACH: Reform will cut 
unnecessary paperwork and box-ticking, allowing teachers to focus on 
teaching rather than bureaucracy. Precious resources should be used for 
frontline educational needs: we will hire speech and language therapists 
instead of woke emotional support staff. 

10.	REVIEW THE ALN SYSTEM: Reform will review the ALN system to end 
postcode lotteries, support special schools, and ensure mainstream 
teachers are not left to manage complex needs without specialist support.

11.	 SUPPORT MENTAL HEALTH RESILIENCE: We will build on the support 
for mental health in the current curriculum to ensure that Welsh schools 
continue to promote mental health alongside physical health. 

12.	WORK WITH HEALTH VISITORS TO IMPROVE SCHOOL READINESS: 
Increasing numbers of children are entering early years education 
lacking readiness fundamentals such as potty training and independent 
dressing. Reform will tackle this growing concern through utilisation of 
our planned increase in the number of health visitors to better track key 
developmental milestones in young children.
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Higher and Further Education

13.	ENSURE VALUE FOR MONEY: Reform will ensure that university courses 
represent value for money and that the content of courses is sufficiently 
equipping graduates for the workplace.

14.	RECOGNISE UNIVERSITIES AS CENTRAL TO WALES’S ECONOMIC FUTURE: 
Welsh universities educate a highly skilled workforce, support regional 
economies, engage with business, attract international talent, and carry out 
research that addresses major economic and societal challenges. Reform will 
embed universities within Wales’s growth strategy. 

15.	PUT WELSH HIGHER EDUCATION ON A SUSTAINABLE FINANCIAL FOOTING: 
Reform will support a sustainable funding model for Welsh universities. Welsh 
institutions must not be structurally disadvantaged compared with England. 
Fee levels should remain aligned for the foreseeable future.

16.	REVIEW CAPITAL FUNDING NEEDS OF UNIVERSITIES: Reform will review 
the capital requirements of Welsh universities to ensure modern teaching, 
research, and digital infrastructure can be maintained.

17.	ALIGN UNIVERSITIES WITH MAJOR ECONOMIC INITIATIVES: Welsh universities 
will be encouraged to contribute fully to initiatives such as the Anglesey 
Freeport, Wylfa and AI Growth Zones, strengthening skills, research, and 
innovation capacity.

18.	EXPAND TRAINING PLACES FOR HEALTHCARE PROFESSIONALS: Reform will 
work to increase funded training places for doctors, dentists, and nurses 
across Wales.

19.	DEFEND FREE SPEECH AND ACADEMIC FREEDOM: Reform will protect lawful 
free speech in universities, including legislating for a statutory tort against 
providers that don’t defend free speech. Institutions that curtail open debate 
will not be rewarded with public funding.

20.	SUPPORT FURTHER AND VOCATIONAL EDUCATION: Reform believes in the parity 
of vocational and university education. We will embed vocational education 
alongside academic routes in every secondary school, giving young people the 
option to explore subjects with high-quality technical pathways in areas such as 
digital skills, advanced manufacturing, and the creative industries, with strong 
employer partnerships and clear routes into apprenticeships, further study, or 
skilled work. We will review funding models that would benefit technical education 
courses and work with colleges across Wales to fill skill gaps in the market and 
help young people not in education or employment back into the jobs market.

AGRICULTURE AND THE COUNTRYSIDE
Putting farmers first

Welsh farmers are central to our food security, the rural economy, 
and national resilience. Yet Welsh farmers are operating in one of the 
most volatile periods in living memory. Input costs fluctuate sharply 
and markets are unstable. At the same time, regulatory complexity 
has increased significantly under the current design of the Sustainable 
Farming Scheme (SFS).

For too long, agricultural policy in Wales has been driven by ideological 
targets, excessive regulation, and schemes designed in offices rather 
than on farms. The result has been falling confidence, rising costs, and 
growing uncertainty across rural Wales. Reform will change that. Farming 
policy in Wales must support food production, viable family farms, 
and responsible stewardship of the countryside. It must be practical, 
proportionate, and rooted in trust. 

Reform will rebuild a constructive relationship between government and 
rural Wales. Policy will be grounded in evidence, practicality, and respect 
for the experience and knowledge of those who work the land. Agriculture 
will be treated as a strategic national asset, not as an afterthought, and 
rural communities will once again have a government that understands 
their importance to Wales as a whole. We will continue to press the 
Westminster Government to reverse the damaging family farms changes 
to inheritance tax. 

Only Reform can be trusted to protect the rural way of life and 
the wider countryside economy. We will restore trust in farmers as 
custodians of the land.

1.	 REFORM THE SFS: The SFS is putting farmers’ livelihoods at risk through 
unnecessary universal actions, increased bureaucracy and livestock 
constraints. Reform will progressively end the current SFS and move 
towards a reconfigured system with increased choice for farmers. 
Reform will establish a system to increase livestock production payments 
and introduce a voluntary environmental scheme allowing farmers the 
right to decide for themselves whether to take it up. We will remove 
duplicative or low-impact requirements, reduce paperwork, and simplify 
reporting systems; there will be no unfair retrospective deductions. 
The new scheme will shift toward outcome-based standards wherever 
possible and will include a built-in resilience mechanism to address 
extreme market volatility.
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2.	 WORK WITH FARMERS AND FARMERS’ UNIONS TO DEVELOP A TEN YEAR 
FOOD STRATEGY: Wales must not become dangerously dependent on 
imported food. Domestic food production is a matter of national resilience 
as well as economic strength. Reform will work directly with farmers and 
farming unions to develop a ten year Welsh food strategy underpinned by 
legislation and focused on food security, productivity, farm-to-fork supply 
chains, export growth, and sustainable domestic supply. This will include 
production baselines for beef, lamb, and dairy. Farmers will be treated as 
partners in delivery.

3.	 STRENGTHEN RURAL WALES BEYOND FARMING: Rural Wales depends 
on more than agriculture alone. Reform will support diversification of 
the rural economy, defend lawful rural pursuits, strengthen links between 
education and farming, and recognise the role of farmers in protecting the 
language and culture of Wales. 

4.	 REFORM OF HYBU CIG CYMRU (HCC): We will transition HCC into a farmer-
owned, levy-payer-led organisation. We will introduce directly elected levy 
payer representation, publish expenditure reporting and ring-fence funding 
for export promotion and domestic marketing of Welsh lamb and beef.

5.	 REDUCE BUREAUCRACY AND REGULATORY BURDEN: Reform will bring 
common sense to agricultural regulation by launching a general review 
of red tape (including the CPD Regime), streamlining inspections, and 
consulting with farmers to determine what is proportionate regulation. 
Farmers should not face multiple regulators asking the same questions or 
imposing conflicting requirements. Enforcement will be proportionate and 
risk based. Inspections will be fair, consistent, and focused on genuine 
risks rather than paperwork compliance.

6.	 INDEPENDENT REVIEW OF FARMING CONNECT: We will conduct a full 
value-for-money audit of Farming Connect. We will eliminate duplication 
and prioritise practical, on-farm advice. We will introduce annual farmer 
performance feedback mechanisms.

7.	 TACKLING BOVINE TB: Bovine TB causes severe hardship for farming 
families and must be addressed honestly. Reform supports a 
comprehensive TB control strategy that includes targeted wildlife control 
as part of a science-led approach, alongside testing, biosecurity measures 
and reporting, and cattle movement controls. Evidence will guide policy.

8.	 NITRATE VULNERABLE ZONE: We will end the designation of all of Wales 
as a Nitrate Vulnerable Zone (NVZ), which makes all agricultural holdings 
subject to the 170kg nitrogen per hectare manure limit. Reform will 

replace the blanket NVZ designation with a catchment-based targeted 
system and provide capital support for genuinely high-risk areas.

9.	 SUSTAINABLE FUNDING FOR YOUNG FARMERS’ CLUBS: We will provide 
multi-year Welsh Government funding certainty for Young Farmers’ Clubs 
(YFC), including sponsorship of national and county YFC events. We will 
recognise YFC as a strategic rural youth partner.

10.	BUY LOCAL PROCUREMENT: Welsh farmers should be the preferred food 
supplier for the public sector. Reform supports favouring local suppliers 
where it represents value for money, but will not support mandates, 
quotas, kitemarks, or associated bureaucratic schemes. 

11.	 FLEXIBLE PLANNING RULES: We will help retiring farmers stay on their 
land, including through easier planning for family homes on farmland for 
retiring farmers. We will also allow greater provision for housing farm 
workers. This will also provide the next generation with easier access to 
housing and facilitate them taking over family farms. Reform will also 
streamline planning regulations with strengthened permitted development 
rights for essential improvements such as slurry pits. These will also apply 
to select diversified income streams, including tourism and farm shops

12.	APPRENTICESHIPS IN RURAL WALES: As it stands, apprenticeship 
schemes across many areas of the rural economy fail both prospective 
apprentices and small businesses. A national rural Wales apprenticeship 
scheme will create employment opportunities for young people and 
tackle the labour supply problem in rural areas. Reform will help the 
farmers of the present, whilst creating the farmers of the future.

13.	NO BAN ON THE RELEASE OF GAME BIRDS AND A REVIEW OF ALL 
GENERAL LICENCE RESTRICTIONS: Reform will not ban the release of 
game birds or create a licensing regime for the activity to continue. 
There is already sufficient legislation and governance in place to stop any 
bad practice or illegal activity. We will protect lawful game bird release. 
General licences, which are rightly there to help protect flora and fauna 
in Wales, are excessively restrictive compared to other parts of the UK. 
Certain species such as the curlew are iconic to Wales but in danger of 
declining beyond saving because tools such as the general licence have 
been restricted so much that predator control is no longer permitted. We 
will review all general license restrictions. 

14.	UNINTENDED CONSEQUENCES: We have seen repeated unintended 
consequences of over-legislating or banning certain activities without 
considering knock-on effects. Reform will take a holistic approach to 
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environmental regulation. We will also ensure that all the needs of people 
in rural Wales are considered when developing wildlife and conservation 
regulation. Under Reform, the ‘rural proofing’ of government programmes 
will be best practice for policymakers.

15.	RURAL CONNECTIVITY: We will maintain Welsh Government funding 
for gigabit-capable broadband with the aim of 99% of premises getting 
access to gigabit-capable connection by 2032. We will work with the 
Westminster Government to eliminate rural mobile signal blackspots.

16.	SUPPORT SMALL ABATTOIRS: We will support small and mobile abattoirs 
by reducing regulatory pressures threatening local facilities.

17.	ANIMAL WELFARE AND CONSUMER TRANSPARENCY: Reform supports 
high animal welfare standards and believes consumers are entitled to clear 
information. We will introduce mandatory labelling of meat produced by 
non-stun slaughter, allowing informed consumer choice. This measure will 
promote transparency, accountability, and public confidence. 

18.	MAINTAIN BIOSECURITY AT OUR BORDERS: Wales faces increasing 
vulnerability from notifiable diseases imported from afar such as African 
swine fever and lumpy skin disease. A Reform Government will maintain 
high standards of biosecurity enforcement at ports of entry within the 
devolved competency.

ENVIRONMENT AND ENERGY
End Net Zero dogma

Wales needs energy that is affordable for households, reliable for industry, 
and secure for the long term. For too long, Welsh energy policy has been 
driven by ideological Net Zero targets imposed without regard to cost, 
reliability, rural impact, or democratic consent. Yet despite huge subsidies 
for onshore wind, Welsh households face some of the highest energy bills 
in Europe while the grid grows more unstable. 

Reform will change that. Our approach is straightforward. Energy policy in 
Wales must serve people, jobs, and national resilience. Reform believes in 
energy security, not abstract targets pursued at any price.

1.	 BAN NEW ONSHORE WIND AND SOLAR FARMS: Ban new onshore wind 
farms: Wales has reached saturation point with unreliable, weather-

dependent renewables that blight the Welsh countryside. We will ban 
new onshore wind farms and use ministerial call-in powers to end 
the use of significant areas of productive arable land for solar farms 
that undermine food security and can harm the soil. We will maintain 
guidance that new power lines should be underground where possible. 

2.	 SCRAP NET ZERO IN DEVOLVED POLICY: Reform will abolish the 2030 
and 2040 devolved Net Zero targets and slash reporting requirements 
to the bare legal minimum. We will end the use of Net Zero targets 
as the overriding driver of devolved Welsh energy, planning, and 
local government decisions. We will replace it with a clear focus 
on affordability, reliability, and domestic energy security. Where 
environmental legislation has been used to drive up costs, delay 
infrastructure development, or undermine growth, it will be repealed 
or amended. This includes the Environment (Wales) Act 2016. Net 
Zero-based local strategies that raise costs without measurable 
benefit will be ended.

3.	 END SUBSIDY DOGMA: Reform will remove ideology from Welsh 
Government energy subsidies. Energy efficiency and fuel poverty 
subsidies like Nest will be focused on those on the lowest incomes who 
need help. Funding for low-carbon industrial heat and heat networks 
will be scaled back. Heat pump funding will be terminated. 

4.	 ABOLISH NATURAL RESOURCES WALES: Natural Resources Wales 
(NRW) has grown into a sprawling organisation with functions covering 
everything from green spaces and flood defences to nuclear plant 
environmental regulation. The scope of this remit has led to ballooning 
staff numbers, many of whom are captured by a Net Zero agenda 
and work to block major economic projects. Reform UK will dismantle 
and fundamentally restructure NRW. Strategic policy functions will be 
returned to direct ministerial oversight, restoring proper democratic 
accountability for environmental and planning policy. Operational and 
regulatory functions will be separated and streamlined so that flood 
defence, forestry, marine licensing, and environmental protection 
continue without interruption. Environmental governance in Wales will 
be proportionate, transparent, and aligned with economic renewal. As 
explained above, the overall number of quangos will fall under Reform.

5.	 ENERGY SECURITY AND INDUSTRIAL RENEWAL: Reform will launch a 
Welsh industrial strategy built around secure, affordable energy. Heavy 
industry, manufacturing, ports, and advanced technology require 
dependable power. Wales will once again be recognised as a serious place 
to invest and build. We will partner with the National Energy Systems 
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Operator to upgrade the electricity grid, accelerate grid connections, 
and remove unnecessary delays that currently hold back growth and 
infrastructure across Wales. There will be a long future for the gas system 
in Wales, delivering reliable energy to homes, factories, and power stations 
across the country.

6.	 ACT AS AN ENABLER, NOT AN OBSTACLE, TO NUCLEAR POWER: All 
nuclear power generation and all energy projects above 350MW are 
matters that are reserved to the Westminster Government. Reform is clear-
eyed about this and will govern accordingly. A Reform Welsh Government 
will act as an active enabler of nuclear development, not a passive 
bystander or a blocker. We will work constructively with the Westminster 
Government and industry to unlock new nuclear capacity at Wylfa and 
Trawsfynydd, and to support the deployment of Small Modular Reactors. 
We will streamline devolved planning, fast-track associated infrastructure, 
and ensure that roads, grid interfaces, construction logistics, and 
contractors’ accommodation are delivered at pace. Reform will not allow 
ideological opposition by Labour or Plaid Cymru run councils to frustrate 
nationally important nuclear developments. To support delivery, we will 
establish a small, time-limited Welsh nuclear delivery unit focused solely 
on-site readiness, planning coordination, and infrastructure alignment.

7.	 PROTECT RURAL HOMES AND END THE WAR ON OFF-GRID WALES: Reform 
will end the war on off-grid Wales. We will oppose any ban on fireplaces, 
LPG boilers, or other heating systems that rural households rely on. Energy 
transition must not mean forcing people into higher costs and lower 
reliability.

8.	 REVIEW EU ENVIRONMENTAL LAW: Legacy EU laws fail to protect the 
environment and make it harder to build infrastructure. Reform will review 
and change retained EU environmental regulations within the devolved 
competence to remove duplication, unnecessary burdens, and obstacles to 
infrastructure delivery while maintaining core protections.

9.	 A WELSH RIVERS ACT: We will conduct a Wales-wide consultation and 
develop a strategy to protect our rivers based on global best practice. 
Legislation will address sewage discharge accountability, support 
catchment-wide nutrient management, and reward measurable water 
quality improvements.

10.	GET TOUGH ON FLY-TIPPING: Anyone caught blighting the environment 
should face appropriate civil or criminal sanction. Fly-tipping is currently 
under-investigated and under-prosecuted. We will make this a priority for 
Welsh local authorities. 

11.	 INVEST IN FLOOD DEFENCES: We will address historical imbalances by 
consulting on mechanisms to ensure a fairer allocation of funding for 
flood defences.

12.	STREAMLINE PLANNING AND FAST TRACK APPROVALS FOR 
INFRASTRUCTURE: Too many vital infrastructure projects die waiting 
for bureaucratic approvals. We will create a fast track route for major 
industrial and infrastructure schemes.

13.	COAL TIP AND MINE REMEDIATION: Wales continues to suffer the 
legacy of its historic mines discharging heavy metals into rivers and 
groundwater and contributing to widespread water quality failures. This 
contamination severely affects ecosystem health and presents a clear 
risk to young children in particular. We will treat the mitigation of this 
long-standing issue with the urgency it demands by topping up current 
Welsh Government and Westminster Government funding to more 
rapidly address contamination at the highest-risk sites. 

TOURISM & HOSPITALITY
Back Welsh tourism

Tourism and hospitality are among Wales’s greatest economic strengths. 
They sustain jobs in rural, coastal and post-industrial communities, support 
small family businesses, and bring life to towns and villages that would 
otherwise struggle to survive.

Yet Labour’s policies have made it harder, not easier, to run viable tourism 
and hospitality businesses. New taxes, arbitrary rules, and poorly designed 
regulation have hit small operators particularly hard, especially outside the 
main urban centres.

Reform takes a different approach. Tourism policy should be guided by 
common sense, not Labour and Plaid Cymru ideology. We will back the 
people who make Wales a place other people want to visit.

1.	 SCRAP THE TOURISM TAX: Reform will scrap the proposed tourism tax. 
It is a blunt instrument that penalises visitors, discourages short stays, 
and disproportionately harms small businesses in rural and coastal areas. 
Tourism is a source of jobs, income, and local pride, not a nuisance to be 
taxed out of existence.



REFORM UK Welsh Manifesto28 REFORM UK Welsh Manifesto 29

2.	 REFORM THE 182-DAY RULE: The 182-day rule for holiday lets has caused 
serious damage to small-scale operators, retirees, and family business-
es while distorting local economies. Reform will lower the threshold in 
consultation with industry so that genuine holiday lets are not driven out 
of the market.

3.	 END THE WALES HOSPITALITY PENALTY: Reform UK will remove the 
Wales-specific business rates penalty on pubs, hotels, and hospitality 
venues. Comparable premises in England pay less because Labour in 
Wales has excluded hospitality from the lower retail multiplier and relied 
on short-term discounts instead of permanent reform. We will introduce 
a permanent lower multiplier for pubs, hotels and hospitality venues so 
that Welsh businesses are not taxed more heavily than their counterparts 
elsewhere in the UK. Alongside this, we will conduct a full review of busi-
ness rates in Wales with the objective of reducing reliance on a tax that 
penalises employment, investment, and town-centre activity. In line with 
UK policy, we will aim to abolish business rates for pubs. 

4.	 CREATE AN INDEPENDENT, COLLABORATIVE, INDUSTRY-LED MARKET-
ING BODY: Reform will transition Visit Wales into an independent marketing 
body led by the tourism industry itself, tasked with promoting Wales’s re-
gions effectively. Wales is not a single homogenous destination and requires 
tailored, region-specific promotion that reflects local character and appeal.

5.	 CAMPAIGN FOR A CUT TO VAT ON HOSPITALITY: In line with UK policy, a 
Reform Government in Wales will press the Westminster Government for 
a reduction in VAT on hospitality. Lower VAT will support jobs, encourage 
investment, and improve the competitiveness of Welsh businesses com-
pared to overseas destinations. 

6.	 CREATE A NATIONAL TOURISM STRATEGY: In consultation with the industry, 
Reform will develop a National Tourism Strategy focused on growth, quality, 
and sustainability. The aim will be to increase visitor numbers and spending 
while ensuring tourism works for residents and strengthens local economies.

7.	 CREATE A DEDICATED MINISTER FOR TOURISM: Tourism matters too much 
to be treated as an afterthought. Reform will appoint a dedicated Minister 
for Tourism with cabinet status to provide leadership, accountability, and 
a clear voice for the sector within government.

8.	 ENSURE THE DEPOSIT RETURN SCHEME IS A UK WIDE-STANDARD: Reform 
will ensure that any Deposit Return Scheme operates on a UK-wide basis. A 
Wales-only scheme will impose unnecessary costs and complexity on hospi-
tality businesses, particularly those operating near the English border.

LOCAL GOVERNMENT AND COMMUNITIES
Local decisions, real accountability

Local government should be the most practical and accountable layer 
of the state. Instead, too many councils in Wales have become remote, 
opaque, and inefficient, spending ever more money while delivering ever 
less value for residents.

Labour’s approach has tolerated waste, blurred accountability, and produced 
a culture in which failure carries no consequences. Council tax bills rise, 
services decline, high streets decline, and residents’ concerns are ignored.

Reform rejects this complacency. Local government must focus on value for 
money and delivery. Councils exist to serve communities, not themselves.

1.	 HOUSING: Wales faces a serious housing shortage. We need at least 
10,000 additional homes just to catch up. A Reform Welsh Government 
will speed up planning and intervene where councils fail to deliver 
the homes their communities need. We will build in the right places, 
creating jobs, and unlocking investment for schools, leisure centres and 
community infrastructure. Labour and Plaid have talked incessantly about 
housing but have failed to use the tools available to them. Most Welsh 
councils do not operate a Community Infrastructure Levy, forfeiting 
strategic funding that should support growth. Where councils fail to 
secure the infrastructure funding their areas need, Reform will step in.  

2.	 PRIORITISE VETERANS FOR SOCIAL HOUSING: In line with Reform national 
policy, we will mandate local authorities to enforce a strict 10 year 
residency requirement for social housing to put Welsh citizens at the front 
of the queue for social housing. This requirement would be waived for 
Armed Forces veterans, domestic abuse survivors, and care leavers under 
25 to prioritise the most vulnerable. 

3.	 LET WELSH HELP TO BUY EXPIRE: Welsh Help to Buy is due to expire in 
September 2026. It is ineffective, with the threshold set too low for most 
new-build homes to qualify. There is no evidence it has boosted house 
building in Wales, with new home delivery in Wales behind England. We 
will replace Help to Buy with targeted incentives whilst addressing supply 
issues that ultimately make homes unaffordable.

4.	 STREAMLINED PLANNING: Currently the planning system works for 
no one. Businesses are waiting months for routine decisions, with 
consequent economic damage. We will amend Planning Policy Wales, and 
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relevant legislation, to impose clear time limits, limit repeat consultations, 
and expedite decisions. Compliant schemes will proceed. 

5.	 REPEAL SUSTAINABILITY REQUIREMENTS: Wales is subject to 
specific requirements that offer no safety benefits and push up costs. 
Regulations criticised by housebuilders are adding thousands of 
pounds to building costs, pushing up house prices, and making homes 
unaffordable in parts of Wales. 

 
6.	 HOUSE AND SHOP BEAUTIFICATION: We will change regulations to restrict 

frontages and ban neon signs and set higher national design standards to 
ensure that buildings reflect the local heritage and materials of Wales and 
its regions.

7.	 SECOND HOMES: In some high-tourism areas the growth of second homes 
has reduced availability for full-time residents. The underlying problem is 
insufficient housing supply. We will increase housing delivery by imposing 
firm decision deadlines on councils, strengthening the presumption in 
favour of development where supply is inadequate, and allowing modest, 
well-designed extensions to settlements in high-demand areas. Reform 
will restore balance by increasing the supply of homes and supporting 
communities that are lived in, worked in, and sustained throughout the year.

8.	 REQUIRE COUNCILS TO CARRY OUT POST-ELECTION VALUE-FOR-MONEY 
AUDITS: Following each local election, councils will be required to conduct 
a comprehensive audit of spending, contracts, and service delivery. This will 
expose inefficiencies early and allow new administrations to act decisively.

9.	 RING-FENCED LOCAL FUND TO REPAIR PUBLIC SPACES: We will create a 
ring-fenced fund for fixing the most unsightly parts of the public realm 
such as broken benches, damaged paving stones, unsafe steps, missing 
railings, or unreadable signs. The fund’s sole purpose will be to fix things 
quickly, visibly, and properly, so as to remove unsightly elements from the 
street scene. Local authorities will be expected to prioritise repairs that 
improve safety, accessibility, and everyday usability in streets, parks, and 
town centres. This is a low-cost, common-sense measure that will restore 
pride in our public spaces and show that the government cares about the 
details of everyday life.

10.	CUT EXCESSIVE SPENDING ON CONSULTANTS AND AGENCY STAFF: 
Reform will rein in the routine overuse of consultants and agency workers 
through transparency requirements. External support should be the 
exception, not the default. Councils must rebuild in-house capability and 
stop outsourcing core functions at inflated cost.

11.	 OPEN TOILETS GUARANTEE: Reform will provide funding for publicly 
owned buildings that are staffed, including libraries, council offices, and 
leisure centres to make toilets available to the public during opening 
hours. This simple, low-cost measure will improve dignity, accessibility 
and convenience, particularly for older people, the disabled, families, and 
visitors to Wales.

12.	INTRODUCE COST-EFFECTIVE WAYS OF WORKING THROUGH SHARED 
SERVICES: Councils will be encouraged to share IT systems, procurement 
platforms, and back-office functions. There is no justification for dozens 
of separate systems doing the same job at public expense. Reform will 
promote shared efficiency frameworks so that councils can collaborate on 
best practice, benchmark performance, and pool expertise.

13.	EVERY TOWN MUST CREATE A STRATEGIC PLAN: Every town will be 
required to publish a clear strategic plan setting out its approach to retail, 
housing, public services, and regeneration.

14.	WORK WITH EDUCATION AUTHORITIES TO EXPAND VOCATIONAL AND 
TECHNICAL ROUTES: Councils will work with local education authorities and 
employers to expand vocational and technical pathways for young people.

15.	ALLOCATE MORE RESOURCES FOR LICENSING ENFORCEMENT: Rules 
that are not enforced quickly lose credibility. Reform will ensure licensing 
teams are properly resourced, with transparent reporting so residents can 
see that action is being taken and outcomes are improving.

16.	INVEST IN SPORT AND SCHOOL ACTIVITIES ACROSS ALL OF WALES: 
Reform will invest in sport and extracurricular activities across Wales, 
especially in rural areas. We will invest in all-weather facilities at the 
community and national level. We believe that sports builds discipline, 
confidence, and resilience among young people. 

WELSH LANGUAGE & CULTURE
Protecting Welsh heritage

The Welsh language is central to Wales’s unique identity and cultural 
confidence. It is one of the defining features that makes Wales 
distinctive within the United Kingdom and enriches everyday life 
across the country. Yet, despite record investment, Welsh language 
proficiency is tragically in decline. 
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Reform believes in, and will actively promote, full equality between the 
Welsh and English languages. Both are part of modern Welsh life and 
both deserve equal respect. We want more people to learn and use Welsh 
as part of everyday life in Wales, while ensuring that everyone is free to 
live, work, and receive public services in the language in which they feel 
most comfortable.

A confident, bilingual Wales is inclusive, outward‑looking, and 
unmistakably Welsh. Reform will support the Welsh language as a living 
community language. We will protect bilingual communities and ensure 
that cultural and language policy serves the whole of Wales rather than 
narrow political interests.
 
1.	 REPLACE ARBITRARY TARGETS WITH REAL AMBITION: Reform will 

move away from arbitrary numerical targets that prioritise statistics 
over lived reality. Promoting the Welsh language must be rooted in 
encouragement. Our focus will be on high‑quality teaching, voluntary 
uptake, and creating the conditions in which Welsh is chosen and used 
naturally by increasing numbers of people, while maintaining clear and 
realistic ambitions for growth.

2.	 RESTORE EVIDENCE-LED HISTORY: Publicly funded museums, heritage 
bodies, and interpretation sites will present history chronologically and in 
context, with clarity about cause and consequence.

3.	 MAKE SURE MUSEUMS AND CULTURAL INSTITUTIONS ARE FIT FOR THE 
FUTURE: Wales’s museums and cultural institutions must preserve the 
past while engaging new audiences. Reform will support modernisation, 
wider access, and financial sustainability, ensuring that publicly funded 
institutions reflect the full breadth of Welsh history and culture rather than 
narrow or exclusionary narratives.

4.	 REVIEW FUNDING OF GOVERNMENT CULTURE ARMS TO ENSURE IT IS 
EQUITABLE TO ALL POLITICAL PARTIES: Reform will review funding for 
government‑supported cultural bodies to ensure it is fair, transparent, and 
politically neutral. It’s common sense that taxpayer‑funded organisations 
must serve the whole public and command confidence across 
communities and political traditions.

5.	 END PUBLIC FUNDING FOR POLITICALLY BIASED JOURNALISM: 
Independent scrutiny of Welsh politics is essential, but it must be genuinely 
independent. Reform will end the use of public funds to support politically 
biased journalism and will ensure proper oversight of funding streams so 
that taxpayers’ money is not used to subsidise partisan media activity.

6.	 RING-FENCE WELSH CULTURAL SPENDING: We will maintain support 
for the Royal National Eisteddfod and Royal Welsh Show, and press the 
Westminster Government to continue to support funding for S4C.

7.	 END POLITICAL INDOCTRINATION IN HERITAGE: Heritage institutions 
exist to inform the public, not to advance contemporary political 
positions. Interpretation should be balanced, educational, and grounded 
in evidence.

8.	 WALES AS A MAJOR SPORTING DESTINATION: We will position Wales as 
a major events nation by actively bidding for major sporting and cultural 
events to boost tourism, support local businesses, and raise Wales’s 
international profile.
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